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BALANCE

What: Resident vs. Visitor

First of-its-kind, proprietary diagnostic tool that provides an
evidence-based understanding of community alignment and
insights for managing destinations.

Why: Meeting DMO needs

 Areas of strain or opportunity that impact the
destination’'s competitiveness

+ How well the visitor economy is alighed with your
community priorities

« How the physical product of a destination can be
leveraged to encourage visitation

* Other (non-tourism) market forces that are
impacting the destination’s product



BALANCE =
LONG-TERM
COMPETITIVENESS

To continue to generate positive
impacts through tourism—and
mitigate negative ones, destination
leaders must ensure their approach
to optimizing the visitor economy is
aligned with community priorities

Questions to test Community Alignment
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What are opportunities for
leveraging destination assets to
meet hospitality business needs?

Where and/or when is the visitor
economy stressing the
community’s capacity?

How is the visitor economy
impacting other parts of the
community?

How do other activities in the
community impact the
destination's competitiveness?
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BALANCE Uses

DESTINATION
PLANNING &
MANAGEMENT

STRATEGIES FOR
LONG-TERM
COMPETITIVENESS
& SUSTAINABILITY




PLANNING CASE STUDY
Destination P’

Tourism is an important driver for Destination P. However, to grow
demand in "need periods,” the community wants to harness the
continued growth of youth sports travel. PlaceBalance was used to
help Explore Destination P build a case for municipal support for a
proposal to build a multi-use sports venue.

How PlaceBalance helped Destination P

1. ANALYZE: Current state beyond the tourism vertical

2. BENCHMARK: Competitor product and plans

3. DRIVE INSIGHTS: Answer foundational questions

4. IDENTIFY ACTION: Evidence-based recommendations

"A true case study - whose name has been changed



Analyze

Workforce

Place
Assets

4" Events to Attend

Thingsto Do

PlaceBalance supplements client data
to build an understanding of
Destination P’s current state and

, , , Getting Around
identify areas of opportunity.
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Sports Venues

Sports Venue Details

Q Q Q Q Q Q ;Za:lew Q Q
Name d Keyword Full_Address Street_Address City Sports Venues Venues Zip
2 Bar LazyHRv C;"la;r-aunds 46 bmxtRACK IN dEER IODGE mONTANA 122615 W Browns Gulch Rd, Butte, MT 58781 122815 W Browns Gulch Rd Butte Montana 58781
3 Legends Field 3 Soccer Field in Butte "‘\mlsna . Butte, "1159.79’_ . - Butte Montana 58781
Quantitative listing and mapped data
! l 9round Billings Heights 14 aTHLETIC fIELD IN rYEGATE mONTANA 528 Wicks Ln, Billings, MT 59185 528 Wicks Ln Billings Montana 58165
486 Hockey Pro Shop 13 Ice Hockeyin Fort Benton Montana 1888 River Dr N, Great Falls, MT 59481 1068 River DrN Great Falls Montana 58481
Abec Lanes 3 Sports Facility in Sidney Montana 173 Miller St NE, Sidney, MT 58278 173 Miller St NE Sidney Montana 58278
-
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PlaceBalance supplements client data L e
to build an understanding of i S
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identify areas of opportunity. e o
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Restaurant Independent o (? .

Reglon O cltes T NameRestaurant 0 CategoryRestaurant

‘Count Restaurant 5] Count Category -4
2,048 Restaurant 100

Independent

Category Restaurar y

nt Summa
Cities Count Restaurants Count Category Restaurant Lists Category R % . &
Totals 1830 100 : I 5 e = B
Missoula 188 48 American res e e 0 -
S, IIII.I..----
148 38 T T e et T LT
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PlaceBalance supplements client data L ' S
to build an understanding of 8

Destination P’'s current state and =

identify areas of opportunity. a GRS

» Existing sports infrastructure

* Amenities for sports families
]:i"'“i = ] H EastHele T i1
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Analyze

PlaceBalance supplements client data
to build an understanding of
Destination P’'s current state and
identify areas of opportunity.

» Existing sports infrastructure
* Amenities for sports families
* Rounding out the visitor experience

DEMAND DRIVERS & ATTRACTIONS

HOSPITALITY INFRASTRUCTURE

14 Local Parks

(% Amusement/attraction

Historic Sites

‘ Golf course

T Museum/gallery
#. Entertainment venue
& Sports fields/facilities

National or State Parks

' Downtown Core
@& Lodging
Campgrounds

¢ SkiAreas

INFRASTRUCTURE AND OTHER ECONOMIC DRIVERS

?l Dining
8, Shoppingarea
Trails

@ Fairgrounds

Highways/Interstate
+ Airports
-
3 -
ik n
: =1

¥ EVCharging Stations

it Cell Towers

@ Hospitals
B Colleges/Universities

& Corporate presence

[n Military facilities
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Analyze

Our extensive infrastructure data and
ability to mine meeting minutes and

other municipal legislation or funding
postings also allow us to understand
other community aspects that affect

tourism.

SR




Analyze

Our extensive infrastructure data and
ability to mine meeting minutes and
other municipal legislation or funding
postings also allow us to understand
other community aspects that affect
tourism.

Aécessibility
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Industry Mix Concentration of Industries (Location Quotient)

178

Analyze

Education &
health services

10%

Our extensive infrastructure data and
ability to mine meeting minutes and
other municipal legislation or funding
postings also allow us to understand
other community aspects that affect
tourism.
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CIP
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Capital Projects
., Region Service C, Mame Parent O, B ss Area FG
Lowi C County, Man N
oulsiana arroll County, Marylanad Parks & Rec o Mame Parent Mame Project
Maryland City of New Orleans, Louisia... Bonds, Loans, Reserves, Inz... Totals
New Mexico Richmond International Airp... Bridges and Tunnels Terrehonne Parish CDBG Falgout Canal with Pontoon
, . Caonsolidated
Virginia State of New Mexico Commercial Facilities o
Gowvernment, Louisiana
GRTC Transit System, Virginia Dams, Levees, Stormwater Terrebonne Barish Nelo Street Bridge Paving Project
Hanrirn Cronte Wirminia Nrinkinn Water Camessvances Consolidated

Our extensive infrastructure data and Covernment, Louisians
ability to mine meeting minutes and Terrebonne Parish 505P  Asphalt Road -Valn Conn

Consolidated

other municipal legislation or funding Region Projects Summary Govemment, Lousien:

. Terrebonne Parish CDBG Cedar Grove to Ashland Lan
postings also allow us to understand Region Service  Q Count Capital Projects Total Project Value, $ | COL conepiatea Contral
' M Gowvernment, Louisiana
Totals 70 $851,204,396 '
other community aspects that affect e h S N P
. Virginia 2 $588,988,39 Consolidated
tOU rl Sm ' Louisiana 18 57508 6R0.886 Gowvernment, Louisiana
Maryland 1 3716668 Terrebonne Parish CDBEG Ward 7 Levee Elevation

Consolidated
Gowvernment, Louisiana

Terrebonne Parish CDBG Public Works Administrativ
Consolidated
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Benchmark

Once PlaceBalance built an
understanding of Destination P's
current state, we filtered the data to
see how Destination P is positioned
against its competitors for gaining a
larger market share for youth sports
travel.

Qlik@ - i : :
: Competitors planned investments

E Notes @ nsight Advisor i ﬁ :‘{ ]

Minutes

I, Region Service ), Name Parent Zl, Search Term Minutes Q,

- .
destination MUST pr 2 S ]
Virginia Henrico County, Virginia estination MUST promotion .
Louisiana Carroll County, Maryland exact( stadium) ]
w City of New Orleans. Louisiana exact{arena) g
MNew Mexico GRIC Transit System. Virginia exact{recreational) I
Public Boards

Henrico County, Virginia - Feb 14, 2023

Henrica County, Virgen

Green City's partnership with ASM Global for the development and. operation of the proposed 17,000-

= Q ue ry : seat Green City Arena in the County. The venue will be designed for touring concerts, family shows, sports
and tournaments, and will be a central feature of the $2.3 billion development.

Henrico County, Virgs

:
—..competitors

p la n S tll'a apoilcant? Yes- Nowember 1 7, 2822 Soard of Zoning Appeals - BZA 38 etact(arens] 32
Henrico County, Virginia

nerthat  Capacity MUST planning

1. Pedeatrign Hatwor
provides pedestrian circulation and conn

Termenonne Perish Consalidated Government, Loulslana exact( stadium)
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Qlik Q i ;:i;}e :‘::::ﬂiﬂl Place Balance Demo

B otes | @ inightcvisor |a§ 5 e

Overview

Col
i Public Meeting | Minui )
County Comp Q' poards Minutes Fac Count CIP 6 Count Services 6
Carroll County, Maryland -
Totals 809 806 44 Total Project
a1 78 1

Henrica County, Virginia Counties

koo o S =77 y. Maryland Value, § 2B 5

multiple County, Virgi

Santa Fe County, New Mexico muttiple 214 214 1 Total Population 759 925  capital Projects 471
nta 3

Terrebonne Parish Consofidated Government t. Lovisiana et

‘nnznlidsted Gowernment | ouisians

Insights

Capital Projects

Clarity of Place uses its practitioner | Market EEERESICGEAE Tourism Areas of
expertise to draw insights from the Pe”;’bngznce Sge(r,‘\f'ergggt | B;‘Ce"gjzs : %azosrt‘rggy
assessments. These insights

showed Destination P potential
locations for the venue and
provided context on potential uses
that would distinguish the venue
and leverage existing assets.
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Driving
Evidence-based
Decisions

PlaceBalance's Insights Report:

* Provides a foundation and knowledge-
base for clients to understand where the
visitor economy “fits” in their community

» Develops “proof-points” to validate a
recommended action

« Sets a baseline to measure progress and
ask more questions

POPULATION GROWTH & DENSITY

Accessibilitys
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PLACEBALANCE

Understand
Community
Alignment

» Leverage destination
assets to contribute to
community vitality

« Balance impacts so visitor
activity is net-positive

11
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Organize Draw Additional
Data Insights
» Proprietary platform to » Delve deeper to drive
draw targeted insights action
« Update to measure  |ldentify additional
progress opportunities
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Interested In
Diving Deeper?

« Aspen Case Study

A PlaceBalance
Primer

 Continue our
conversation
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https://www.clarityofplace.com/wp-content/uploads/2023/07/CoP_Aspen-Case-Study_2023.pdf
https://youtu.be/XTze4jW2MZk
https://youtu.be/XTze4jW2MZk

PLACEBALANCE

THANK YOU

tina@clarityofplace.com

david@clarityofplace.com
| 3
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