
Driving Action for Destination & Community Alignment



..

What: Resident vs. Visitor 
First of-its-kind, proprietary diagnostic tool that provides an 
evidence-based understanding of community alignment and 
insights for managing destinations. 

• Areas of strain or opportunity that impact the 
destination’s competitiveness

• How well the visitor economy is aligned with your 
community priorities

• How the physical product of a destination can be 
leveraged to encourage visitation

• Other (non-tourism) market forces that are 
impacting the destination’s product 

Why: Meeting DMO needs
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Where and/or when is the visitor 
economy stressing the 
community’s capacity?

How is the visitor economy 
impacting other parts of the 
community?

How do other activities in the 
community impact the 
destination’s competitiveness?

What are opportunities for 
leveraging destination assets to 
meet hospitality business needs?

BALANCE = 
LONG-TERM 
COMPETITIVENESS

To continue to generate positive 
impacts through tourism—and 
mitigate negative ones, destination 
leaders must ensure their approach 
to optimizing the visitor economy is 
aligned with community priorities 

Questions to test Community Alignment
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Uses

DESTINATION 
PLANNING & 

MANAGEMENT

RECOVERY & 
RESILIENCY

STRATEGIES FOR           
LONG-TERM 

COMPETITIVENESS 
& SUSTAINABILITY

EDUCATION & 
ADVOCACY
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PLANNING CASE STUDY

Destination P*

How PlaceBalance helped Destination P

1. ANALYZE: Current state beyond the tourism vertical 

2. BENCHMARK: Competitor product and plans

3. DRIVE INSIGHTS: Answer foundational questions

4. IDENTIFY ACTION: Evidence-based recommendations

Tourism is an important driver for Destination P. However, to grow 
demand in “need periods,” the community wants to harness the 
continued growth of youth sports travel. PlaceBalance was used to 
help Explore Destination P build a case for municipal support for a 
proposal to build a multi-use sports venue.

*A true case study – whose name has been changed
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Analyze

PlaceBalance supplements client data 
to build an understanding of 
Destination P’s current state and 
identify areas of opportunity.
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Analyze

PlaceBalance supplements client data 
to build an understanding of 
Destination P’s current state and 
identify areas of opportunity.

• Existing sports infrastructure

Quantitative listing and mapped data



Analyze

PlaceBalance supplements client data 
to build an understanding of 
Destination P’s current state and 
identify areas of opportunity.

Restaurants & Lodging

• Existing sports infrastructure

• Amenities for sports families



Analyze

PlaceBalance supplements client data 
to build an understanding of 
Destination P’s current state and 
identify areas of opportunity.

• Existing sports infrastructure

• Amenities for sports families

• Rounding out the visitor experience



Our extensive infrastructure data and 
ability to mine meeting minutes and 
other municipal legislation or funding 
postings also allow us to understand 
other community aspects that affect 
tourism.

Analyze
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Our extensive infrastructure data and 
ability to mine meeting minutes and 
other municipal legislation or funding 
postings also allow us to understand 
other community aspects that affect 
tourism.

30 min drive time

Accessibility

Analyze



Our extensive infrastructure data and 
ability to mine meeting minutes and 
other municipal legislation or funding 
postings also allow us to understand 
other community aspects that affect 
tourism.

Analyze



Our extensive infrastructure data and 
ability to mine meeting minutes and 
other municipal legislation or funding 
postings also allow us to understand 
other community aspects that affect 
tourism.

Parks & Rec

Parks & RecAnalyze



Once PlaceBalance built an 
understanding of Destination P’s 
current state, we filtered the data to 
see how Destination P is positioned 
against its competitors for gaining a 
larger market share for youth sports 
travel.

Competitors planned investments

Query 
competitors 

plans

Henrico County, Virginia - Feb 14, 2023

Green City's partnership with ASM Global for the development and. operation of the proposed 17,000-
seat Green City Arena in the County. The venue will be designed for touring concerts, family shows, sports 

and tournaments, and will be a central feature of the $2.3 billion development.

Compare Competitor Assets

Benchmark

8



Clarity of Place uses its practitioner 
expertise to draw insights from the 
assessments. These insights 
showed Destination P potential 
locations for the venue and 
provided context on potential uses 
that would distinguish the venue 
and leverage existing assets.

Capacity
Market 

Performance 
& Use

Resident 
Sentiment 
& Needs

Tourism 
Business 

Needs 

Areas of 
Opportunity 
and Stress

Draw 
Insights
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Driving 
Evidence-based 
Decisions

PlaceBalance’s Insights Report:
• Provides a foundation and knowledge-

base for clients to understand where the 
visitor economy “fits” in their community

• Develops “proof-points” to validate a 
recommended action

• Sets a baseline to measure progress and 
ask more questions
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• Leverage destination 
assets to contribute to 
community vitality

• Balance impacts so visitor 
activity is net-positive 

Understand 
Community 
Alignment

Organize 
Data

Draw Additional 
Insights

• Proprietary platform to 
draw targeted insights

• Update to measure 
progress

• Delve deeper to drive 
action

• Identify additional 
opportunities



Interested in 
Diving Deeper?

• Aspen Case Study

• A PlaceBalance 
Primer

• Continue our 
conversation

https://www.clarityofplace.com/wp-content/uploads/2023/07/CoP_Aspen-Case-Study_2023.pdf
https://youtu.be/XTze4jW2MZk
https://youtu.be/XTze4jW2MZk


THANK YOU

tina@clarityofplace.com

david@clarityofplace.com
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