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 Leveraging Tourism for Growth
» Leveraging Tourism through COVID

 Building Greater Relevancy
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ldentifying Alignment




Creating Community Shared Value




1.

How can tourism
and economic

development
engage to support a
community’s
economic health?
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Coordinated messaging through both tourism
and economic channels for increased
amplification and engagement.

Campaigns and initiatives take a holistic approach

Both channels can dive into specific expertise
(tourism = Visitation, Economic = Business)

Where both channels intersect is quality of life
Deployment of content can be cross-promoted



Case Study: Winnipeg “Winterpeg” Campaign
« Tourism channels focused on things to see and do

winterinwinnipeg

Here in Winnipeg we don't just embrace winter, we hug it tight with two gloved hands then
shape it up to make one of the most creative cities you've ever seen. We provide the

opportunity to get (nearly) nose-to-nose with swimming polar bears, and have attractions
& events that epitomize the phrase, “winter wonderland.”
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Case Study: Winnipeg “Winterpeg” Campaign

« Economic channels focused on the Winnipeg Advantage

“ Northstar Robotics y
@NorthStarRobot

Sneak peak at our autonomous airport snowplow.
#AutonomousVehicles #Robotics #Winnipeg
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How local companies and organizations are turning the
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Owning the data. EDW’s market intelligence
team has allowed for greater leverage to
gather data and profile the sector.

« Better reporting on all sectors (tourism included) can be used
for advocacy and support

* Qutcomes have included attractions feeding us real-time
visitation data, so we can determine who's up/down and how

our activities impact their visitation



Talent attraction. Effective talent attraction
relies on economic and tourism to tell the
whole story.

ECONOMIC
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WHY WINNIPEG?

Winnipeg is a four-season city with something for everyone. We're sunny, bright, have a variety of
neighbourhoods for you to call home, and a never-ending list of activities for you to enjoy.
No matter what your interests are, Winnipeg's lifestyle is here for you.

New Website: www.liveinwinnipeg.com w ECONOMIC w w
DEVELOPMENT TOURISM { YES!
WINNIPEG WINNIPEG WINNIPEG




2.

How can tourism
and economic

development
partner to help
communities work
through COVID?




Sharing of technology and infrastructure

Your Customized Tour of Winnipeg

Winnipeg's James Armstrong
Richardson International Airport

Each video has a unique description that can be modified to speak
to the specific audience you are addressing. Aenean sed adipiscing
diam donec adipiscing tristique risus nec feugiat. Tempor nec
feugiat nisl pretium fusce. Integer malesuada nunc vel risus
commeodo. Ipsum nunc aliquet bibendum enim facilisis gravida.

* Virtual tours tool
redeployed for FDI
foreign direct investment)
and Talent teams

Victoria Inn

Tempor id eu nisl nunc. Bibendum enim facilisis gravida neque
convallis a. Eget duis at tellus at urna condimentum mattis. Dui
faucibus in ornare quam viverra orci sagittis. Ac orci phasellus
egestas tellus rutrum tellus

City Tour

Maorbi non arcu risus quis varius quam quisque. Tempor nec
feugiat nis| pretium fusce id velit ut tortor. Cras semper auctor
neque vitae. Risus viverra adipiscing at in tellus integer. Erat
pellentesque adipiscing commodo elit at imperdiet dui accumsan
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Help tourism businesses navigate programs

COVID-19 GOVERNMENT PROGRAMS
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BDC Capltal Bridge Financing Colending Pragram for Small and Mid Market Financing Program
Program Medium Enterprises
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(including tourism businesses)

navigate government programs bdc® Canadi Canadi

Working Capital Loan ($100K) Additienal Funding and/or Flexible Canada Emergency Commercial
mirute oeline cpplicnsan for a working Arrangements Rent Assisiance program

capral iean of up i $100,000.
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Cross promotion of content for supporting

local businesses

EDW has provided input to
iInfluencer and shape policy
decisions

EDW has been an advocate
for the tourism sector to
illustrate economic impacts

o
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ind great local souvenirs like these

at The Forks market. (Photo: Mike Petel

rs)

SHOP EARLY, SHOP OFTEN, SHOP LOCAL

psammy // October 28, 2020
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City Partnership with
Visit Fort Collins: COVID

Constant communication and collaboration
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Covid-19 Information
FoCo From Home
Event Calendar
Restaurants

Business Resources

ThingstoDo Events Breweries Restaurants Hotels Maps&Info 4 73F Q

SEARCH

FOCO FROM HOME EVENT CALENDAR RESTAURANTS BUSINESS RESOURCES

Take the Stay Safe Pledge
Help ensure the Fort Collins community stays safe and healthy. Take the Stay Safe

Pledge!

Read More

Information & Updates

Most local restaurants, breweries, shops and attractions have reopened and are operating safely. We have a responsibility
to our visitors, residents and those who work in our community, to adhere to certain health guidelines. Join us as Fort
Collins-area businesses, residents and guests make a pledge to each other: a Stay Safe Pledge. Fort Collins has a
tremendous pride of place and as we are all welcomed back into shops, restaurants, natural spaces and attractions, it is with
each other's well-being in mind. Colorado has a statewide mask mandate and health officials continue to encourage social
distancing and please do stay home if you are not feeling well. Help us keep Northern Colorado open and able to welcome
visitors from near and far.

& For the Community - ForFort ¢ X+

< C & forfortcollins.com/for-the-community/ “ 0@

(5 SelectLanguage | ¥

Home About For Businesses For the Community Stories Ambassadors Resources

FOLLOW THE MOVEMENT

Keep up with the latest by following the hashtags #ForFortCollins and #ForFoCo
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Fort Collins Economic Recovery:

N Keep NoCo Open — Regional Campaign
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Fort Collins Economic Recovery:

N Keep NoCo Open — Regional Campaign
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Fort Collins Economic Recovery:

N Keep NoCo Open — Regional Campaign
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Re-assessing Partherships?

Quantifying value with transformative metrics

Join the

conversation!
www.clarityofplace.com




Outcomes Beyond the Tourism Vertical..

Programming based
alignment

Direct benefit

reporting
Physical Infrastructure

E.g., Attractions, Venues,

Lodging

O
. 5 O Soft Infrastructure
o @ O Eg. Large festivals,

O Events
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Advocacy as the Livable Destination

——

Providing benefit
and strategic
Interaction with
Municipal partners

Q% Destination Management Organization

. Tourism Vertical | Destination Ecosystem iavrity/ -
and economic ! Priority-based

development outcomes
Physical Infrastructure
. Creates a .more =1 Eg. Attractions, Venues, Lodging, Airports,
livable destination. c L Walkability, Office space, Utilities
Residents Transformational-
Use and
appreciation based

‘Liquid Assets,” Retail, Higher Education,
Healthcare - Quality of Place

o 2 o SoftInfrastructure ;

- o E.g Large festivals, Events, Culinary and of impacts outcomes
Direct benefit ”
reporting

I @ Comparative Set
|




Relationships Drive Livable Destinations

_
ook beyond tourism-specific strategies and metrics

Destinations need a system to
guide and measure the their role:in
contributing to community value &

enhancing quality of place




Thank you!

David SeonAh Cody Tina
Holder Kendall Chomiak Valdecanas

david@clarityofplace.com skendall@fcgov.com cody@tourismwinnipeg.com tina@clarityofplace.com
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